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Vibrant Club 
= 

Great Club 
Experience

• Conducts frequent & 
meaningful projects

• Reflects its members interests

• Is relevant in its community

• Has a unique identity and 
advertises it

• Is welcoming to members and 
visitors

• Tries new ideas

• Is Fun!

Service   -   Fun   -   Belonging



The Power of Just 
One Member
  
It means…
•Your club experience is worth 

your members’ Time, Talent and 
Treasure.

•You actually gain more than 
one member because you did 
not have a loss 

(e.g., -2  +1 = +3)
•It is an opportunity for more 

service in your community and 
the world.

•It is another candidate for club 
leadership.

•It builds confidence for the next 
year.



“shifting baseline syndrome.”- The 
concept that small, incremental 
year-to-year changes mask a larger 
long-term trend—often a decline—
because each generation accepts the 
state they first encounter the situation 
as “normal.”
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Oro Valley Club Xperience % Loss
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